Phoenix Report

Executive Summary

The Appomattox Regional Library asked a team of Phoenix Project students to create an outreach and marketing plan to disseminate information about the availability of literacy programs to citizens around the region with low levels of literacy.


This report contains a target audience analysis and the demographics of low literacy residents in Hopewell, Petersburg, Prince George County, and Dinwiddie County, research on best practices for literacy programs, suggestions for partnership and funding opportunities, and suggested low cost marketing materials and messaging.


Based on our research of literacy within the library’s service area, predominantly white females make up the majority of the low literacy population, with the exception of Petersburg where African-American females are the majority of the functionally illiterate population. We decided to split the target demographics into two groups: low literacy men and women aged 18-30 and all other low literacy residents falling outside of that 18-30 age range. The groups were divided to give clarity and purpose to the marketing efforts.


In order to reach the target audience during their predicted daily schedule, we suggest several promotional strategies such as a free laundry day promotion, church outreach, day care outreach, and a promotional event at a Wal-Mart store. Information about how to precede with these programs are included. We also included a general list of advertising locations based on our target audience’s profile, with consideration to their literacy level and income.


Suggested marketing materials for use at these promotional events include magnets, tote bags, key chains, and ice scrapers, and we have included a list of cost and vendor information for these items. Our research into best practices showed that the messaging on materials should use simple and concrete wording, using bold and easily legible typefaces.


We assembled a list of funders that the library could approach. The priorities of Wal-Mart Foundation’s State Giving Program within the Workforce Development/Economic Opportunity category seem to fit your efforts, as do the philanthropic missions of the Verizon Foundation, Adult Education-Basic Grants to States (#84.002), and the Dollar General Literacy Foundation.


It is our hope that the marketing strategies, analysis of your target demographics, potential funding sources, and promotional event suggestions contained within this report should be implemented within the next year and that they will jump start your outreach efforts in the region.
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